New Homeowner Transition Process

While our clients are generally very happy with our service, they can’t always take us with them when they move.  Every year a few clients sell their homes.  For most kinds of businesses this would mean terminating services.  The thing is that insects have no idea who owns a house, so stopping the service to that home, especially in today’s economy where homes sit on the market for long periods of time, could result in the pest problems getting out of hand.  CPC has a solution!  In order to avoid a disruption in service which results in any vermin problem resurfacing or gaining ground in the interim, services are continued through the purchase and sale process while the buyer is given ample information and opportunities to opt out.  The steps in this process, once the client tells CPC they are moving, are outlined below...  
Current client is requested to inform the buyer of the service.

They are encouraged to advise their realtor and all prospects. Their motivation is in the value of the service as a sales tool.  An ongoing service program is a valuable selling point!

Service Continuity

Service is continued.  Since service tickets / invoices left for the client are addressed to the client, the client will receive them and contact CPC to advise that they have moved.  Billing is continued until current client notifies CPC that they have moved out.  
Information Updating 1
Once notified by the former client that the home is unoccupied, CPC verifies that all parties have been advised of the service.  CPC also requests that the seller contact CPC with the name and phone number of the buyer when sold.  Services are continued without charge.  Service tickets are left at the residence, addressed to “New Homeowner” with a request for contact and opt out information.  
Information updating 2

Once notified by the former client that the home has been sold, and at least ten days prior to the next scheduled service, CPC mails a notice to the residence addressed to the new owner by name (if available) or to New Homeowner.  Advice is given as to the history and status and requesting contact to either update the contact information or to opt out.  
Opt Out

If the buyer opts out, either by telephone or letter, the address is “Status 99ed” meaning that the address is kept on file along with routing information for future reference.  Services are stopped.  Installed equipment is removed. 

Non Opt Out 

If after these three notices the buyer has not opted out, CPC welcomes a new client!  

Welcome New Client!

New Homeowner has not opted out.  They are now a New Client. 

Property is serviced according to schedule.  “Why were we here” and opt out information are again provided, basically in case the customer has forgotten about it.  Customer is advised that there is no obligation and of Fail to Pay Auto Cancellation policy, and information update is requested.  
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